SUPPLEMENTAL TOOLS WORKSHEET

Assessing Organizational Readiness to Elevate Learner Voice
in CTE

To effectively engage learners in developing, reviewing and improving CTE programs and policies, state and local
CTE leaders should begin by assessing their current organizational knowledge, skills, capacity and culture for elevating
learner voice and, if necessary, build their readiness to meet the commitments to learner voice defined in this toolkit. To
assess organizational readiness for this work, teams of state or local CTE leaders, educators and other staff should consider
the following questions. The organizational readiness questions from page 9 of the toolkit are laid out here, with space

to make notes and capture ideas.

What are your state’s, district’s or institution’s goals for
elevating CTE learner voice? What are the short-,

mid- and long-term objectives?

How well do CTE leaders understand the benefits of
elevating CTE learner voice? How well is your state,
district or institution prepared to receive and act upon
learner input, even when the dialogue is uncomfortable
or the feedback is negative? From whom do you have or
need buy-in?

KNOWLEDGE AND SKILLS:
What knowledge and skills do CTE leaders have to

effectively elevate CTE learner voice? What knowledge

and skills do you need to develop?

CAPACITY:

What capacity do CTE leaders have for elevating CTE
learner voice? Is there a position or department in your
state, district or institution where you could locate learner
voice activities? What funding streams can you use to
support learner voice activities?
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SUPPLEMENTAL TOOLS WORKSHEET

Assessing Organizational Readiness to Elevate Learner Voice in CTE continued

What existing activities can your state, district or
institution leverage to elevate CTE learner voice?
What existing policy or program development, review
or improvement processes can you leverage?

What relationships already exist with CTE learners? How
can you build relationships? What educators, learners and
alumni, and partners with a history of effective learner
engagement can you tap to help you build relationships?

PARTNERS:
What other stakeholders or partners can support CTE
leaders in this work? What other agencies, institutions or

organizations can you turn to for assistance?

@ WITH LEARNERS, NOT FOR LEARNERS: A TOOLKIT FOR ELEVATING LEARNER VOICE IN CTE 44



	ABOUT 
	CONTENTS
	The Importance  of Learner Voice in CTE 
	What is learner voice?  
	Why is learner voice important?  
	What can we learn from CTE learners? 

	Commitments  for Engaging  CTE Learners
	Actions for Elevating CTE Learner Voice
	Assess Organizational Readiness 
	Explore Methods for Learner Engagement
	Ensure Equitable CTE Learner Engagement 
	Expand Capacity for CTE Learner Engagement  

	Supplemental Tools
	The Importance of Learner Voice in CTE
	Commitments for Engaging CTE Learners
	Actions for Elevating CTE Learner Voice 
	Rubric: Assessing Your Commitments for Engaging CTE Learners   
	Assessing Organizational Readiness to Elevate Learner Voice in CTE  
	Sample Focus Group Questions for Current CTE Learners  
	Action Plan: Developing a Strategy to Elevate Learner Voice in CTE  

	ACKNOWLEDGMENTS
	APPENDIX
	ENDNOTES

	Cotents 2: 
	Page 1: 
	Page 2: 

	content icons 2: 
	Page 1: 
	Page 2: 

	Text Field 57: 
	Text Field 58: 
	Text Field 59: 
	Text Field 60: 
	Text Field 61: 
	Text Field 62: 
	Text Field 63: 


