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• NAF Overview 

• College and Career Readiness 

• Levels of Certification 

– District Readiness and Planning 

– Academy Quality and Certification 

– Student Certification and Assessment System 

• Discussion 





 

NAF’s Added Value 

 
• 30 years of successful outcomes for students 

• National network of theme-based career academies 

• Site-based and systemic district reform strategies 

• Nationally certified curriculum and internship assessments 

• Work-based learning model and supports 

• Commitment to college and career readiness 

• Partnerships with Fortune 500 companies 

 





NAF Data and Student Outcomes  



NAF Data and Student Outcomes  



Growing strong academies in helps improve student outcomes 

Average graduation rate in areas in 

which NAF academies reside is 

50% 

National average is 68%.  More than half of NAF 

students are first in their family to attend college 

(6% go into the workforce and 9% have not 

reported their plans) 

National average is 32%.   

85% of 5- and 10-yr alumni are in a 

professional field 

• NAF students perform better than their non-NAF counterparts in virtually all metrics 

• Graduation rates are higher for NAF students 



Select Metrics, Miami-Dade: District (Non-NAF) vs. NAF 



How Do We Build This? 
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NAF College and Career Readiness 
 

 • Core Academics 

- Core academic content knowledge (e.g. English, mathematics, science, 

history, arts) 

- Post-secondary context knowledge (admissions requirements, affording 

college, and different college types) 

 

• Career Knowledge 

- Core career content knowledge (e.g. knowledge specific to the profession) 

- Career context knowledge (e.g., pathway requirements and qualifications) 

 

• Foundational Skills for Post-Secondary and Career Success 

- Critical and systemic thinking and problem solving 

- Information literacy 

- Creativity and Innovation 

- Organizational/technology skills 

- Time management 

- Flexibility and adaptability 

- Communication (oral and written, listening and observation) 

 

• Interpersonal Skills 

- Collaboration and teamwork 

- Ethical behavior 

- Ability to work with diverse individuals  

 

• Self-Management  

- Awareness of one’s own abilities and performance 

- Self-directed; takes initiative; resourcefulness 





NAF District Engagement 

• Framework for Supporting a District-wide 

System of Quality Academies 

• District Assessment Rubric 

• Implementation Panning 

 



Definition of College and Career 

Readiness 

In order to reach the Dallas ISD 2020 goal of having the highest college- and career-ready percentage of graduates of any large 

urban district in the nation, a definition of what these two pieces mean is necessary.  The following defines the skills needed to 

become a college- and career-ready graduate and aligns with the Superintendent's vision: 

Critical Thinker 

Imagination: intellectual inventiveness used to generate, discover, and restructure ideas or imagine alternatives 

Innovation implementation: to act on creative ideas to make a new contribution 

Abstract thinking: exercises sound reasoning and analytical thinking 

Logical and/or scientific thinking: makes judgments based on evidence and previous findings 

Transfer of Knowledge: utilizing skills learned in prior experiences under new circumstances, uses knowledge, 

facts and data to solve workplace problems 

Strong 

Communicator 

Comprehension: understanding verbal, written and visual information and instructions; listening effectively  

Communication: ability to effectively communicate, convey, negotiate or assert interests, thoughts, emotions, needs 

and rights ; oral, written, multi-media and non-verbal skills 

Technical skills: uses technology appropriately for communication 

Effective 

Collaborator 

Relationship building: develop effective cooperative working relationships with colleagues and customers 

Conflict resolution: preventing, negotiating, managing and resolving interpersonal conflict 

Flexibility: working with diverse teams, contributing appropriately to the common goal; learning from and working 

with individuals representing diverse cultures, ethnicities, ages, gender, religions, lifestyles and viewpoints 

Strong Work Ethic 

Time management: managing time effectively and being punctual 

Goal management:  setting short and long term goals and monitoring progress towards them 

Self-control/self-discipline: assessing and regulating one’s feelings, emotions and behaviors 

Grit/perseverance: the ability to stay focused in the long term on a goal despite obstacles 

Growth mindset: believing that intelligence and ability can increase through effort 

Relevancy: belief in importance of learning and that the work done in school is relevant to achieving personal goals 



Information 

Literate 

Analytical: organizing and understanding information, evaluating information for quality of content, validity, 

credibility and relevance – sourcing data appropriately 

Quantitative: using math and reasoning to describe, analyze and solve problems – understanding how to use math 

and/or data to develop possible solutions 

Open-mindedness: open to learning and demonstrating information gathering skills – seeks out and locates 

information from varying sources 

Skilled in 

Technology 

Informed: selecting and using appropriate technology to accomplish tasks; applies technology skills to problem 

solving 

Computer savvy: applying and using computer programs easily and is able to quickly access information from 

reliable sources online  

Skilled in Business 

Workplace context: understanding workplace culture, etiquette and practices and knowing how to navigate the 

organization 

Networking: understanding how to build, utilize and maintain a professional network of relationships and 

understanding the role networks play in personal and professional success 

Diversity appreciation/cultural competence: the set of congruent behaviors and attitudes that enable a person to 

work effectively in cross-cultural teams 

Definition of College and Career 

Readiness 



District Systems Activity 

 



NAF Academy Quality and 

Certification 
• Academy Standards 

• Academy Assessment 

– Data Entry 

– Evidence 

– Quality Designation 

– Action Plan 

 



Sample Academy Assessment (2012-2013) 

Academy Data and the Evidence Folder 

• Harmony Magnet Academy Assessment Report 



NAF Quality 

Better Fidelity = Better Outcomes 

• Focus on Continuous Improvement 

– Use of Academy Assessment as Metric 

– Membership Levels Based on Fidelity 

• Certified/Leader, Member, and Affiliate 

– Regional Network Team Support  

• Year of Planning  

• Technical Assistance  

• Coaching 

– NAF Professional Development and Support Model 

– E-College  



NAF Student Certification and  

Assessment System (SCAS) 
• Industry Certified End of Course Exams 

• Culminating Project Assessments 

• Internship Assessments 

• NAF College and Career Ready Certificate 

 

 

 



How Can NAF Help? 
An assessment system that measures student progress ensures quality and success  

• Online system is designed to measure students’ knowledge and application of key career-related 

technical content and foundational skills 

Assessment Components: 

Dimensions of College and Career 

Readiness: 



Course-Based Assessment 

+ Culminating 

Project Assessment 

End of Course 

Exam 



#NAFNext 

Course-Based Assessment 



#NAFNext 

Course-Based Assessment 

+ Culminating 

Project Assessment 

End of Course 

Exam 



Course-Based Assessments 
In NAF Student Certification Assessment System 

• Culminating Project Assessments and End of Course 

exams have been developed for every NAF-developed 

course 

• For project assessment, students to upload work 

samples and write reflections 3 times per course: 

planning stage, implementation stage, and final product. 

Teacher completes project assessment using common 

rubric. 

• End of course exams are online proctored exams with 

multiple choice and constructed response items 

 



#NAFNext 

Culminating Project Assessment 

Upload A Work Sample Reflect on Learning 



#NAFNext 

End of Course Exam 

Multiple Choice Constructed Response 



#NAFNext 

Internship Assessment 



#NAFNext 

Supervisor Assessment of 

College and Career Readiness 



#NAFNext 

Supervisor Assessment of 

College and Career Readiness 



#NAFNext 

NAF Certification Assessments 

X 4 

+ 



#NAFNext 

Earning the NAF Certificate 

 NAF Certification Assessments 

 4 NAF Course Assessments 

 NAF WBL Supervisor Assessment 

of College and Career Readiness 

 

 High School Graduation, with 

 College Admission  Requirements 

Met 

 College Placement Tests Waived 



#NAFNext 

Earning the NAF Certificate 



Question and Answer Period 

• List responses 



Thank You! 

Mike Henson 

 mhenson@naf.org 
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