
A Framework to Make U.S. Manufacturing Strong

A Framework to Address the Current and Future
Skills and Workforce Development Gaps
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Manufacturing is revitalizing our economy and making America strong 
again. And, when manufacturing investments are strong, a multiplier 
HĳHFW�ULSSOHV�DFURVV�WKH�HFRQRP\��FUHDWLQJ�MREV�DQG�JURZWK�LQ�RWKHU�
industries.

,Q�IDFW��HYHU\�GROODU�LQ�ıQDO�VDOHV�RI�PDQXIDFWXUHG�SURGXFWV�VXSSRUWV�
$1.48 in output from other sectors—the largest multiplier of any sector. 
Manufacturing employs more than 12 million people with innovative 
DQG�UHZDUGLQJ�MREV�WKDW�LQFOXGH�VDODULHV�DQG�EHQHıWV�ZHOO�DERYH�WKH�
national average. 

<HW�� UHPDUNDEO\�� RYHU� ��� SHUFHQW� RI�PDQXIDFWXUHUV� VWLOO� FDQQRW� ıQG�
WKH�VNLOOHG�ZRUNHUV�WKH\�QHHG�WR�ıOO�LPSRUWDQW�MREV�ZLWKLQ�WKHLU�FRPSDQLHV��,Q�D�FRXQWU\�ZLWK�DQ�
XQHPSOR\PHQW�UDWH�KRYHULQJ�DERYH�VL[�SHUFHQW��WKLV�LV�VLPSO\�XQQHFHVVDU\�

2YHU�WKH�SDVW�VL[�\HDUV��7KH�0DQXIDFWXULQJ�,QVWLWXWH�KDV�OHG�WKH�VWUDWHJLF�HĳRUW�WR�GHYHORS�D�
PDQXIDFWXULQJ�ZRUNIRUFH�DQG�SLSHOLQH��7KURXJK�WKHLU�UHVHDUFK�DQG�LQLWLDWHV��7KH�0DQXIDFWXULQJ�
,QVWLWXWH�KDV�GHYHORSHG�DQ�HYLGHQFH�EDVHG�IUDPHZRUN�WR�FORVH�WKH�VNLOOV�JDS��

7KH�0DQXIDFWXULQJ�,QVWLWXWH�LV�DJJUHVVLYHO\�DGGUHVVLQJ�WKH�VNLOOV�JDS�ZLWK�LQLWLDWLYHV�IRFXVHG�RQ�
FKDQJLQJ� WKH�SHUFHSWLRQ�RI�FDUHHUV� LQ�PDQXIDFWXULQJ�� UH�HVWDEOLVKLQJ� WKH�8�6��DV� WKH�JOREDO�
OHDGHU�RI�PDQXIDFWXULQJ�HGXFDWLRQ��DQG�DGYRFDWLQJ�IRU�HGXFDWLRQ�DQG�MRE�WUDLQLQJ�SROLFLHV�WKDW�
VWUHQJWKHQ�WKH�8�6��PDQXIDFWXULQJ�ZRUNIRUFH�

,Q�RUGHU�WR�PDLQWDLQ�D�SURVSHURXV�HFRQRP\�DQG�LQFUHDVH�SURGXFWLYLW\��8�6��PDQXIDFWXULQJ�PXVW�
UHPDLQ�JOREDOO\�FRPSHWLWLYH���:H�QHHG�WR�EH�LQQRYDWLYH��DGDSWDEOH��DQG�DFFRXQWDEOH�LQ�RUGHU�WR�
take control of our future.  

7KH�IUDPHZRUN�ODLG�RXW�LQ�WKH�IROORZLQJ�SDJHV�LV�WKH�SDWK�WR�GR�MXVW�WKDW�

7KLV�LV�RXU�FDOO�WR�DFWLRQ�

7KLV�LV�KRZ�ZH�PDNH�8�6��PDQXIDFWXULQJ�VWURQJ��



 

Change the perception of careers in manufacturing to 
UHĲHFW�LWV�WUXH�VWDWXV�DV�WKH�PRVW�DGYDQFHG��KLJK�WHFK�
industry in the country.

GOA
L 1

GOAL 1
Did you know: 7 out of 10 parents want manufacturing in 

their community -- but only 3 out of 10 encourage their 

children to pursue manufacturing careers.  When parents, 

teachers, and guidance counselors talk, their kids listen. 

DID YOU 
KNOW

Manufacturing is the industry upon which the economic success of our nation was 
EXLOW�� 7RGD\�� WHFKQRORJ\�DQG� LQQRYDWLRQ�GULYH�JURZWK�ZLWKLQ� WKH� VHFWRU� DQG� NHHS� WKH�
industry current. Modern manufacturing is again changing our economic landscape 
DQG�LQĲXHQFLQJ�WKH�GLUHFWLRQ�RI�RXU�IXWXUH�

7R�DWWUDFW�WKH�QH[W�JHQHUDWLRQ�ZRUNIRUFH�WKH�LPDJH�RI�PDQXIDFWXULQJ�PXVW�EH�UHLQYHQWHG�
WR� UHĲHFW� LWV� IDU�UHDFKLQJ� LPSDFW� LQ�ERWK�QDWLRQDO�DQG�JOREDO�PDUNHWV��7KH�SUHVWLJH� LV�
there; we need to showcase it. 

WHAT CAN EMPLOYERS DO?
• Tell your company story and career opportunities 

to students, parents, teachers, counselors and the 
community– in person and via local media.

• Form meaningful and long-term partnerships with 
schools at all levels (K-16): hold open houses, 
sponsor students and teachers in internships. 

WHAT CAN EDUCATORS DO?
• Learn about modern manufacturing by visiting 

plants, participating in externships, etc.
• Promote manufacturing as a viable career choice: 

emphasize advanced and emerging technologies 
and stress the high-wage career pathway from 
entry-level production through engineering.

WHAT CAN COMMUNITY LEADERS DO?
• Stress the impact of manufacturing on the local 

and regional economy, including high-wage careers 
and quality of life.

• Launch our join the Dream It. Do It. network, 
Support Manufacturing Day, promote women 
in manufacturing, and demonstrate that 
manufacturing is cool!

 



GOAL 2
5H�HVWDEOLVK�WKH�8�6��DV�WKH�JOREDO�OHDGHU�RI�

manufacturing education.

Did you know: Over 90% of companies that use industry-

UHFRJQL]HG�FHUWLðFDWLRQV�EHOLHYH�WKH\�PDNH�D�GLσHUHQFH�LQ�
validating the skills of their employees. 

GOA
L 2

DID YOU 
KNOW

,QQRYDWLRQ�SURSHOOHG�WKH�8�6��WR�LWV�JOREDO�OHDGHUVKLS�SRVLWLRQ�LQ�PDQXIDFWXULQJ���%XW�RWKHU�
QDWLRQV�KDYH�HVWDEOLVKHG�WKHPVHOYHV�DV� OHDGHUV� LQ� WHFKQLFDO�HGXFDWLRQ�� �7R�UHFODLP� LWV�
PDQWOH�RI�OHDGHUVKLS��WKH�8�6��PXVW�WUDQVIRUP�LWV�HGXFDWLRQ�V\VWHP�WR�FUHDWH�D�FOHDU�SDWK�
to successful and lucrative manufacturing careers.

,QGXVWULHV�ZLWK�VNLOO�FHUWLıFDWLRQ�SURJUDPV�HQDEOH�VWXGHQWV�WR�GLUHFWO\�FRQWURO�WKH�IRFXV�RI�
their career development.  Aligning manufacturing education with industry standards and 
VNLOOV�FHUWLıFDWLRQ�VHWV�KLJK�H[SHFWDWLRQV�DQG�HVWDEOLVKHV�DQ�HĳHFWLYH�DQG�FULWLFDO� WDOHQW�
pipeline.

WHAT CAN EMPLOYERS DO?
• Prefer certifications as part of the HR screening 

process for hiring and promoting workers. Ask your 
education partners to deliver nationally-certified 
students.

• Provide work-based learning, co-op, internships 
and apprenticeship opportunities to give students 
real-world experience.

WHAT CAN EDUCATORS DO?
• Align manufacturing programs with industry-based 

standards and certifications.
• Support faculty development, including certifying 

instructors.

WHAT CAN COMMUNITY LEADERS DO?
• Promote skills certification as an economic 

development tool.
• Strengthen connections among employers, 

educators and the workforce system.



GOAL 3

GOA
L 3

$GYRFDWH�IRU�HGXFDWLRQ�DQG�MRE�WUDLQLQJ�SROLFLHV�WKDW�
VWUHQJWKHQ�WKH�8�6��PDQXIDFWXULQJ�ZRUNIRUFH�

Did you know: Advanced manufacturing dominates the 

U.S. industrial sector, creating more wealth than any 

other industry? 

DID YOU 
KNOW

7KH�OLQN�EHWZHHQ�D�WKULYLQJ�PDQXIDFWXULQJ�LQGXVWU\�DQG�D�SURVSHURXV�HFRQRP\�LV�VWURQJ�
DQG�GLUHFW��1HDUO\�WZR�WKLUGV�RI�$PHULFDQV�EHOLHYH�WKDW�JRYHUQPHQW�OHDGHUVKLS�LV�JHQHUDOO\�
QRW�KHOSLQJ�FUHDWH�D�FRPSHWLWLYH�DGYDQWDJH� IRU�8�6��PDQXIDFWXUHUV� UHODWLYH� WR�DOO�RWKHU�
FRXQWULHV��%\�UHLQYHVWLQJ�LQ�$PHULFD��ERWK�VPDOO�DQG�ODUJH�PDQXIDFWXUHUV�ZLOO�EH�SRVLWLRQHG�
WR�FUHDWH�WKRXVDQGV�RI�KLJK�SD\LQJ�PDQXIDFWXULQJ�MREV��DV�ZHOO�DV�VSLQ�Rĳ�MREV�LQ�RWKHU�
sectors of the economy.

7R�DWWUDFW�DQG� UHWDLQ�ZRUNHUV�RI�DOO� VNLOO� OHYHOV�)HGHUDO�� VWDWH��DQG� ORFDO�SROLFLHV�VKRXOG�
VXSSRUW� LQQRYDWLRQ��HGXFDWLRQDO�RSSRUWXQLWLHV�DQG�DFFHVV� WR�D�FHUWLıHG�PDQXIDFWXULQJ�
workforce.

WHAT CAN EMPLOYERS DO? 
• Highlight the return on value of internal HR policies 

that promote certifications.
• Advocate for federal, state, and local policies 

toward alignment with industry certifications, 
requiring third-party skills validation.

WHAT CAN EDUCATORS DO?
• Redefine “completion” to include award of industry-

certifications.
• Provide extra funding for higher-cost manufacturing 

programs.

WHAT CAN COMMUNITY LEADERS DO?
• Advocate for performance-based funding for 

educational institutions.
• Streamline the workforce system; launch 

manufacturing sector strategies. 
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