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Designing Instruction for Career Pathways 

 Project began Fall 2010 

 Three-year project of U.S. Department of Education’s 
Office of Vocational and Adult Education (OVAE) 

 GOAL:  Assist state and local adult education providers 
in developing and delivering instructional resources 
that enable lower-skilled adults to progress on a career 
pathway and prepare for postsecondary success. 



3 

Why the focus on Adult Career 
Pathways? 

 Credential and degree attainment critical to  
U.S. economic growth  

 Existing mismatch between employer skill needs and 
available workforce 

 Millions of lower-skilled adults need a bridge back to 
education and training that is meaningful/relevant and 
will lead to family-sustaining jobs 
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Career Pathways – A Definition 

  

 A series of connected education and training strategies 
that enable individuals to secure employment within a 
specific occupational sector and to advance over time 
to successively higher levels of education and 
employment in that sector.  Each step on a pathway is 
designed to prepare the participant for the next level of 
education and employment. 

 

Jenkins, Davis and Christopher Spence. The Career Pathways How-To Guide. 

Workforce Strategy Center, 2006. 
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Related Career Pathways Projects 

 ABE to Community College Transitions Project 
 Identified successful programs, practices, and policies for ABE 

transition programs 

 ABE Career Connections (ED-OVAE)  
 Integrating Adult Basic Education into Career Pathways 

Manual  
 http://www.acp-sc.org/getting-started-pilot/abe-career-connections-a-manual-for-integrating-adult-basic-education-

into-career-pathways.html 

 Policy to Performance (ED-OVAE)  
 Website of resources for all states 
 Policy to Performance Toolkit 

 Career Pathways Technical Assistance Initiative (DOL-ETA)  
 Career Pathways Framework  

 http://www.acp-sc.org/community/blog/training-and-employment-notice-no-39-11 

 Website of resources 
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Six Key Elements of Career Pathways 
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https://learnwork.workforce3one.org/index.aspx 

https://learnwork.workforce3one.org/index.aspx
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Designing Instruction for Career Pathways  
Project Partners 

 Kratos Learning in Partnership with Center for 
Occupational Research and Development (CORD) 

 Technical Work Group 

 17 expert practitioners from across the country: 

 Provide input and guidance  

 Subject Matter Experts 

 Provide content for online courses, eNewsletters, and 
issue briefs 

 Moderate the online community of practice 
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Available Project Resources 

 Online Resource Collection 

 Instructional, support services, and professional 
development materials 

 Online Courses for Professional Development 

 State and Regional Technical Assistance  

 Bi-monthly eNewsletters 

 Online Community of Practice 

 Issue Briefs 

 

 

 

Accessible through ACP Support Center: 

www.acp-sc.org 



Adult Career Pathways Support Center 

9 



10 



11 

Online Resource Collection 

Showcases and centralizes resources from the field: 

 Instruction 
Lesson plans, curricula, bridge courses, parts of bridge courses and course 

outlines that focus on teaching adult basic skills within the context of a 
specific career cluster. 

 Professional Development 
Toolkits, guides, and manuals that support professional understanding 

and growth on adult career pathways topics. 

 Support Services 
Variety of resource types that support career pathway program elements 
from assessment to career awareness and exploration and study skills to 
coaching and advising regarding career and postsecondary information. 
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ABE Contextualized Math Modules 

 Written by instructors for the Washington State Board 
for Community and Technical Colleges  

 Powerpoint files (with some audio) containing self-
paced lessons integrating occupational content and 
mathematics 

 Career cluster contexts include Health Science, 
Transportation, and Architecture/Construction 

 The entire series of 12 modules is accessible at 
http://www.sbctc.ctc.edu/college/_e-
abepd_teachingresources.aspx 

 The excerpts that follow are from the Commercial 
Trucking lesson series 
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http://www.sbctc.ctc.edu/college/_e-abepd_teachingresources.aspx
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ABE Math Module Excerpt:  
Gas Prices and Capacity Scenario 

 

 

The trucking company Judy works for 
wants to save money. So, in addition to 
wanting the truckers to get from place to 
place quickly, they are very concerned 
about fuel costs.  

  
The kind of gas trucks use is called diesel. 

Diesel is more expensive than regular gas. Currently, in 2012, a 
gallon of diesel is $4.14.  
  
The truck Judy drives has a total gas tank capacityof 300 
gallons.  There are two gas tanks on either side of her truck. 
(Each gas tank holds 150 gallons.) It costs Judy’s company 
$1,242.00 to fill her two tanks! 

 



ABE Math Module Excerpt:  
Fuel Consumption 

Listen to Juan explain the importance of 
understanding gas mileage for a full tank of 
diesel.  

It might be surprising to you that Judy, Juan and  
the other truck drivers sometimes get only 6  
miles per gallon, and you already know how  
expensive diesel is! To figure out how many miles   
Judy can drive with her tanks full (recall that the  
two tanks when full hold 300 gallons) the equation is:  

300 gallons x 6 miles per gallon = number of miles Judy 
can expect to drive when her two tanks are full 

 



“No Limits” Food Management VESL 
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Teaches workplace ESL, food handling, basic culinary skills in the 
context of Hospitality and Tourism Cluster (14 weeks) 
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Share a Resource 
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Professional Development Courses 

 Online, self-paced courses to support professional 
development needs of career pathways practitioners 
1. Building strategic partnerships 

2. Developing effective bridge programs 

3. Designing contextualized instruction 

4. Engaging employers in the education pipeline 

5. Integrating career planning and counseling 

6. Integrating basic education and skills training 

7. Using data for continuous improvement 

8. Sustaining career pathways:  leadership, policy, professional 
development , and funding 

 

 

 

 



Course 1: Building Strategic Partnerships 
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ACP News E-Newsletter 

 Featuring news from across the country 

 Current and archived issues available on  
acp-sc.org  

 Read online or  
download PDF to  
share with  
colleagues 

 Once registered 

     a copy is emailed 

     to you 
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Community of Practice 

 Network, share, exchange ideas/effective strategies 
among colleagues surrounding major ACP topics: 

 Getting Started with Career Pathways 

 Building Partnerships and Engaging Employers 

 Designing Instruction for Career Pathways 

 Developing Bridge Programs 

 Counseling and Career Planning 

 Sustaining Career Pathways 

 Data and Career Pathways 
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Technical Assistance and Issue Briefs 

 State and Regional Technical Assistance: 

 Offer face-to-face trainings using ACP Resource Center 
materials 

 Goal to increase the quantity and quality of career 
pathways educational programming  

 Issue Briefs—Bridging Research to Practice:   

 Provide additional information in implementing ACP 

 Watch the website for announcements regarding the 
upcoming topics and delivery dates! 
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How Do I Get Involved? 

1. Create user account on www.acp-sc.org  

2. Browse resource collection 

3. Adapt and implement resources that will enhance 
your program 

4. Share successful program resources of your own 

5. Network with colleagues and exchange ideas in the 
community of practice 

6. Learn more about adult career pathways through an 
online course 

7. Participate in a state or regional professional 
development opportunity 

http://www.acp-sc.org/
http://www.acp-sc.org/
http://www.acp-sc.org/


Join Us 
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www.acp-sc.org 

Michelle Carson, Deputy Project Director 
michelle.carson@kratoslearning.com 
703.299.1608 
I-Fang Cheng, Community  Manager & Resource  
Collection Editor 
i-fang.cheng@kratoslearning.com 
703.299.1638 
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